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INCOME AND DEBT MANAGEMENT  
 

 

Recommendation 
 
1. The Chief Financial Officer recommends that the Income and Debt Management 

report be noted.  

Progress on Income Management 
 
2. The Audit and Governance Committee has been receiving regular updates on the 
Council’s approach to managing short term debt and redesigning the organisations income 
management processes. This report updates the Committee on progress with this change 
programme. 

3. Since the last Committee meeting in March 2021, we have continued to recruit to the 
Income team and begun a project to review and transform all income related transactional 
services. 

4. An Internal Audit was completed in the last 6 months on income and debt management 
and the outcome of the audit was Limited. The timing of the audit was such that the changes 
had not yet begun so this was not an unexpected outcome. Significant changes are already 
underway to address the issues raised in the report. Following discussions with Directorates 
it was agreed that there would be a central debt team created with increased staffing levels 
to focus on debt collection across the whole of WCC. This had previously been Directorate 
specific and as a result lacked a cohesive approach. Additional investment was also put in 
place to ensure legal support was available as required. The central team takes any Council 
debt over 90 days and is funding by taking a small percentage of the debt it handles. The 
Committee requested and has seen regular debt reports that are part of the new debt 
process and awareness raising, including the latest position in this report. This also reflects 
the good work the team is doing driving debt levels down.  

5. We have been progressing with our deeper analysis of debts whilst improving our data 
extraction and analysis report which will enable us to access information faster. 

6. The fallout from COVID has continued to have an impact on the review and level of 
debt and bad debt provisions, with the bad debt provision increased by £2.8 million in the 
year end accounts to reflect the ongoing pandemic. Officers will continue to monitor this 
alongside legal colleagues in the chasing of debt. 

7. In addition, the responsibility for commercial rent debt has now transferred to the 
County Council from Place Partnership Ltd and officers are reviewing and appraising the 
system to ensure billing can take place. 

8. Over the next quarter, an Income Strategy and Debt Policy will be presented for 
consideration and reported to the September 2021 Committee for comments. 
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Latest position on debts 

9. The following Table 1 shows the latest level of short-term debt stands at £3.4 million, of 
which was the majority was raised this financial year.  This has fallen significantly in the last 
month mainly related to debt chasing and management of old debts, including write off 
provisions.  Collection continues to be prioritised for larger amounts, but more work is 
progressing to address older debts.   

Table 1 – Summary of aged debt by month 

 

10. Of the total debt recorded greater than 30 days old, for which there is not an instalment 
or pending cancellation is £13.1 million (68%). However, that is a reduction from the end of 
February reported position of £15.1m. The amount paid now by instalments has significantly 
increased and the overall trend in debt is downwards as shown below: 

 

11. The £13.1 million debt greater than 30 days can be further categorised for each 
Directorate as follows: 
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Table 2: Aged Debt Analysis - by Directorate 

 

12. Debts recorded as Finance as above relate to where finance staff have raised debts on 
behalf of a service directorate. 

13. The top 20 debtors, anonymised, are as follows: 

Table 5: To 20 Debtors - Anonymised 

 

NAME Up To 30 Days 31 to 120 Days 121 to 365 Days >365 Days Grand Total

EDUCATIONAL INSTITUTE 8,695.50-             214,237.50       618,119.40        823,661.40      

CONSTRUCTION COMPANY 324,588.14         324,588.14      

UTILITIES 53,841.50         144,155.28         25,114.65          60,564.82          283,676.25      

UTILITIES 27,837.08         207,511.69         7,248.13            22,559.32          265,156.22      

CONSTRUCTION COMPANY 685.00               234,155.50         2,650.00-             232,190.50      

LOCAL AUTHORITY 15,930.76         31,536.92           40,914.19          141,892.23        230,274.10      

INDIVIDUAL 195,412.57       195,412.57      

INDIVIDUAL 191,582.50       2,067.36             193,649.86      

EDUCATIONAL INSTITUTE 1,500.00            172,972.67        174,472.67      

EDUCATIONAL INSTITUTE 164,266.06       164,266.06      

CONSTRUCTION COMPANY 1,440.00            860.00                 145,653.83        147,953.83      

HEALTH 147,869.84       147,869.84      

EDUCATIONAL INSTITUTE 2,933.68            138,024.16         896.00                141,853.84      

LOCAL AUTHORITY 424.80               123,056.58         437.00                123,918.38      

INDIVIDUAL 119,057.43        119,057.43      

INDIVIDUAL 70,064.11         43,194.96           113,259.07      

INDIVIDUAL 111,582.80        111,582.80      

LOCAL AUTHORITY 104,875.75       4,178.69             109,054.44      

HEALTH 114,192.00         5,347.51-            108,844.49      
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14. This is a drop since the last report to Committee and Legal officers have been 
working alongside transactional staff to reduce this list. Senior council officers are 
discussing with the education sector, Council and NHS debtors to obtain payment. 

15. There are five ‘individual’ debts – these are more sensitive as they relate to social 
care service clients / cases. 

16. Where companies owe us money, we are liaising with operational managers 
responsible for contracting with them to ensure the most appropriate debt collection 
method is chosen. 

17. In addition to the general debt noted above the Council has a Longer-Term Debt that 
it recognises of c.£1 million relating to social care accrued accommodation costs.  This 
debt is secured against property assets pending sufficient house value. This is regularly 
reviewed, and charges secured against properties. 

Legal, Financial and HR Implications 

18. There is a risk that without this work there will be further calls to increase the 
Council’s bad debt provisions which will draw from current resources. In assessing the 
ability to chase the levels of capacity within Legal, Finance and HR will need to be 
considered. At this stage these are all risks that we are still seeking to mitigate and further 
updates will be brought back to this Committee. 

 

Contact Points 
 
Specific Contact Points for this report 

Michael Hudson, Chief Finance Officer, 01905 845560, mhudson@worcestershire.gov.uk 

Mark Sanders, Deputy Chief Finance Officer (Corporate Finance), 01905 846519, 
mssanders@worcestershire.gov.uk 

 
 
Background Papers 
 
In the opinion of the proper officer (in this case the Chief Finance Officer) there are no 
background papers relating to the subject matter of this report. 
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